Mid-America Regional
Council (MARC)

MPO for the Greater Kansas City Area




The Kansas City Region

Two states

e Nine counties

119 cities

1.9 million people
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Regional TSM&O partners

Kansas

Department of Transportation

—> UI




How we commute

Means of transportation to work

= % Drove alone

® % Carpooled

= % Public Transportation
= % Walked

® % Other means

® % Worked at Home

Source: 2016 ACS 1-year estimates
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Traffic in Kansas City
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Transportation
system:
Highways
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18,000 miles of roadway
58.3 million DVMT



Transportation
system:

KC Scout and
Operation
Greenlight

National Operations Center of Excellence



Transportation
system:
transit
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5 transit agencies (4 bus, 1 streetcar)
1 million annual bus trips
Total streetcar ridership as of 9.27.17: 2,998,792
Total streetcar ridership in 2017: 1,599,639
Daily average ridership: 5,880
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system:
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1,300 miles of bikeway
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Transportation
system:
rail
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About 700 miles of active rail lines
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Mission:

Operation Green Light monitors and manages

the existing transportation system through safe
and efficient traffic signal operations to reduce

travel time, fuel consumption and air pollution.

Program Elements:

 Traffic Signal Timing / Coordination

* Regional Communication Network

« Advanced Traffic Signal
Management Software (TransSuite)




Program Partners

What OGL Does
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* Dedicated Operations Staff

* Incident Mgt. and Work Zones

¢ $1.2M Program Budget
— Field Communications Network
— Regional Signal Software (TransSuite)
— Signal Timing & Troubleshooting

700 OGL Intersections (+ non OGL)
— City of KCMO has 202 using OGL services
— Many more using TransSuite
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M-291

e« 28,000 ADT
14 Signals S
« 5.5 Mile Corridor ==
$702,000 Savings / Year
Benefit / Cost Ratio 28:1
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https://www.youtube.com/watch?v=GEya77wlScY&feature=youtu.be
https://www.youtube.com/watch?v=GEya77wlScY&feature=youtu.be
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MARC | @iseiiunr Incident Management

Mid-America Beglonal Councll

* Working with the Kansas
City Scout freeway i (akn
management system helps Comtos come
better respond to traffic B
Incidents
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For More Information:

Ray M. Webb, PE, PTOE
OGL Program Manager

rwebb@marc.orq
www.marc.org/transportation/oql

Mid-America Regional Council
600 Broadway, Suite 200 .
Kansas City, MO 64105 z
WWW.marc.org ‘

(816) 474-4240 4 aﬂL:.__.f;.;
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